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INTRODUCTION

Purpose Of The Grants 
Improve Pendleton’s economy and livability by encouraging development of new and existing buildings 
while preserving historic buildings in their authentic historic appearance. Encourage businesses to fill 
those building by providing financial incentives to start or expand a business.
 

This Document Provides 
·      General guidelines for all grants
·      Specific guidelines for each grant
·      Types of design desired in new and historic buildings, as well as some that will not be funded. 

Before You Apply For A Grant 
You must meet with a member of our urban renewal staff to walk through the application and get your 
questions answered. 

Call us at 541-966-0233.

Pendleton Urban Renewal’s 
matching grants often cover 25% to 
40% of a construction project’s cost.
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TYPES OF GRANTS (and one loan)

Types of Grants (and one loan): 
 

1. Façade grant: Covers work to restore or repair the exterior of an existing building. Can 
include a variety of methods for improving the façade while meeting historic restoration 
standards.

2. Upper story grant: This grant supports construction that will make empty upper floors of 
downtown buildings commercially successful.

3. Rejuvenation grant: For entire buildings that need restoration from top to bottom, inside and 
out.

4. Fresh Start grant: Sometimes a new building is the best solution. This grant helps fund new 
commercial construction.

5. Demolition grant: When a building is beyond repair or restoration, this grant can cover the 
entire cost of demolishing that building so you can replace it. It can be combined with the Fresh 
Start grant.

6. Jump Start loan: Available to both building owners and their business tenants, this flexible 
loan can allow you to repurpose a commercial space for a new or expanding business or to 
purchase the inventory, equipment and furnishings needed by that business.

Applying For Multiple Grants

A business or building owner may apply for multiple grants for the same building. Each grant 
application should be kept separate, with its own budget and supporting paperwork.
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GENERAL GUIDELINES

General Guidelines for All Grants and Loans

1.     Your building (or planned building) or business must be located in Pendleton’s Urban Renewal 
District.  Located between the Umatilla River and the railroad and between the railroad overpasses at 
the east and west ends of downtown. See map on Page 6 for specifics..

 
 

2.     The project must be profitable for your business. Before you apply for a grant, meet with our staff 
to discuss expected costs and revenue for the project. This allows us to verify that the project will be 
profitable for you. Once we agree on the projections, the grant will be based in part on the expected 
revenue, as well as the costs.

 

3.     You will pay any construction/restoration expenses, and will then be reimbursed by the grant:
 

a.     Accumulate receipts for expenses until you have paid for one-third of the project. 
b.    Submit receipts to PUR for reimbursement.
c.     Reimbursement is for the percentage of costs covered by the grant, and takes up to two weeks.
d.    Pay for the second one-third of the project, and get reimbursed again. 
e.     Finally, pay the last one-third and show an occupancy permit for the building to get your final 
reimbursement.

 

4.     We will not fund a project that detracts from the original design of a historic building. 
Pendleton is protective of its historic downtown structures. They provide a core attraction for visitors, 
especially those with an interest in culture and history. They also provide a source of pride for 
Pendletonians. 

 

5.     For new buildings, we will fund those that follow the New Building Design Considerations on page 22.
 

6.     All grants are subject to available funding.
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URBAN RENEWAL BOUNDARY MAP
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APPLICATION ITEMS

All Applications Must Include:

1. The Urban Renewal Grant Application form.

2. Adherence to the Design Guidelines elsewhere in this brochure.

3. A conceptual drawing/sketch of the proposed restoration/renovation or detailed plans for more 
extensive projects. Some require designs produced by an architect and/or engineer. New 
buildings always require these professional designs.

4. Current photographs of all areas of the building to be impacted by the project.

5. If available, historic photos of the areas to be impacted.

6. Project Budget—see cost worksheet and budget, p. XX-XX.

7. Two independent cost estimates for the project (prepared or approved by general contractors 
licensed in Oregon), or two independent cost estimates for each portion of the expected 
improvements from Oregon-licensed general contractors and/or subcontractors.

8. Projects with an expected grant of $100,000 or more require a business plan projecting 
revenue for the completed project. This can be brief but must show projected revenues, supported 
by analysis.

9. Proof of property insurance on the building.

10. Proof of ownership of the building.

11. Proof that property tax payments are current.

12. A completed IRS W-9 Form.

NOTE: Not all historic buildings are treated equally. The area of focus for grants is our Historic 
District located between the Umatilla River and the railroad and between SE 6th Street to SW 6th 
Street and along the Court and Dorion Avenues between the 100 and 400 blocks.
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DEADLINES

Deadline For Applications Is The Fourth Monday Of The Month.

The Grants Committee meets the second Tuesday of each month. Your completed application is due the fourth 
Monday of the preceding month.
 

Applicants Must Attend Grants Committee Meetings When Their 
Application Is Reviewed.

Once you’ve answered any questions raised by the Committee, the Committee will meet privately to make its 
decision. After that, you will be notified of the grant award.

 

The Committee May Approve Grants Up To $20,000.

Grant requests above $20,000 will be reviewed and referred to the Pendleton Development Commission for final 
approval. Grant applications submitted to the PDC are exempt from public inspection and disclosure. 
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DESIGN PLAN DETAILS
PROJECTS THAT INCLUDE ROOF REPAIR

Design Plan Details

·      Drawings or plans must be included 
in all grant application packages. 

·      For simple projects expected to cost 
less than $100,000, a conceptual 
drawing plus a description of the project 
should suffice. Larger projects or 
projects anticipated to exceed $100,000, 
will need more detailed 
engineering/structural plans and plan 
review by the City Building Department.

·      Samples of finish materials and color 
swatches must also be included, as well 
as photos of any cabinets or appliances. 

 

Consult with the Grant 
Administrator in advance to 
determine how detailed your 

project description and plans need 
to be: 541-966-0204.
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Projects That Include Roof Repair

Roof repair or replacement will be considered 
as part of a project. However, grants shall not 
be given for the sole purpose of a roof repair or 
replacement. 
 
If roof repair is included in a project, an 
agreement must be signed and notarized. The 
project must be completed within three years of 
the roof repair/replacement or the grantee must 
repay the PDC the value of the roof repair or 
replacement award. Extensions are not 
allowed. 
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Bid Requirements 

You will need to submit at least two 
comparative bids for work to be done.

·      All bids or estimates must be 
itemized.
 

·      If you are applying for multiple grants, 
separate the bid costs for each grant 
and summarize the costs in separate 
expense budgets for each grant. 

·      A cost worksheet is included in the 
grant packet. Items applicable to each 
grant must be completed. 

 

The Grants Committee reserves the right to 
limit any cost based upon its importance to 
completion of the project.
 

Work with Pendleton Urban Renewal 
staff on your application to avoid a 
delay in grant approval. 

Because the Grants Committee meets monthly, 
if you need to get more bids or more detailed 
information after the meeting will delay your 
grant approval by at least a month.

Grant Percentages

The grant percentages of 25% or 40% do not 
apply to some expenses:

·      Overhead and profit are covered by a 
grant of 10%. 

·      Sales tax, generally not an issue in 
Oregon, is not covered by any grant 
amount. 

·      If you incur architectural and 
engineering fees before you submit your 
application, you will be reimbursed 12% 
of those professional fees. 

BID REQUIREMENTS
GRANT PERCENTAGES



Work Prior to Grant Approval 
(Most is not eligible for reimbursement)

Applicants must wait until Grants 
Committee/PDC and Building Department 
approval has been granted before beginning 
any work that is requested for grant 
reimbursement. Exception: prior architectural 
or engineering expenses are eligible for 
reimbursement.

*Caution* Items To Avoid
(These changes will not be funded)
 
1.  Mansard roofs with wooden shingles 

covering the storefront.
2. Wood or metal siding or awnings, and 

fake brick or stone veneers.
3. Inappropriate historical themes such as 

small window panes and shutters. 
These represent building types and 
styles not found in Pendleton’s historic 
buildings.

4. Newer metal doors with more 
contemporary designs.

5. Vinyl windows (unless trimmed out with 
wood, i.e. wood clad).

6. Partial revitalization of the upper stories

PENDLETONURBANRENEWAL.COM
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WORK PRIOR TO GRANT APPROVAL
ITEMS TO AVOID



Proof of Insurance 

Proof of insurance must be submitted with your 
application.

Insurance needs to cover the replacement 
value of the structure (equivalent to the value 
of the building at today’s standards and codes). 
The applicant shall at all times maintain a 
policy or policies of insurance that covers fair 
market value of the building.

Licensed Bonded Contractors

An Oregon licensed and bonded general 
contractor must be the contractor of record on 
the project. A copy of the building permit 
showing the licensed contractor must be 
submitted with the first request for 
reimbursement.

Scheduling A Site Visit

The Grants Committee requests a site 
inspection prior to accepting an application, to 
review the scope of the project. Please 
schedule the visit at: 541-966-0233.
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PROOF OF INSURANCE
LICENSED BONDED CONTRACTORS
SCHEDULING A SITE VISIT



ELIGIBLE & INELIGIBLE 
FACADE RESTORATION
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This list does not cover all possibilities, but 
provides examples of projects that are eligible 
and ineligible for Pendleton Urban Renewal 
grants.

 
Eligible Façade Restoration Projects 
or Activities

1. Repair or replacement of brickwork or 
other historic elements on a historic 
building

2. Removal of non-historic elements from a 
historic building façade

3.  Painting or repair of a non-historic 
façade as part of a structural renovation 
or restoration. (The grant will not cover 
painting only.)

4. New signs or repair of existing signs as 
part of a larger façade restoration. 

5. Repair or replacement of awnings with 
new awnings.

6. Repair or replacement of windows.
7. Repair or replacement of exterior doors.
8. Architectural and engineering services.

Ineligible Façade Restoration 
Projects Or Activities

1.  Non-historic additions to or deletions of 
historic elements of a historic building 
façade.

2. General maintenance or cleaning of a 
façade.

3. Landscaping improvements.
4. Improvements to parking areas or 

sidewalks.
5. Purchase of a building.
6. Administrative costs associated with a 

façade restoration project.
7. New signs or sign repair that is not part 

of a larger façade restoration project.
8. Sales tax—can be an issue with a 

Washington-based subcontractor.
9. With the exception of architectural and 

engineering fees, any work begun prior 
to the final approval of the grant.



Eligible Projects Or Activities For 
THE SECOND STORY PROGRAM 
Grant

1. Installation or repair of elevators, 
stairways and other access elements to 
an upper story.

2. Replacement or rehabilitation of 
elements in an upper story to allow 
re-purposing the space.

3. All elements of construction in an upper 
story—structural, electrical, plumbing, 
HVAC, cabinets, and appliances.

4. Special construction techniques to 
prevent or retard the progress of fire.

5. Purchase of all supplies for upper story 
construction otherwise allowed by this 
program.

6. Architectural and engineering services 
for an upper story construction project.

7. New signage or signage repair related to 
an upper story project.

8. Roof repair or replacement as part of a 
larger upper story rehabilitation project.

 

Ineligible Projects Or Activities For 
THE SECOND STORY PROGRAM 
Grant

1.  Roof repair or replacement that is not 
part of a larger upper story rehabilitation 
project.

2.  New signs or sign repair not related to a 
larger upper story program grant.

3. Exterior activities completed in 
conjunction with but not part of an upper 
story project, such as exterior 
landscaping, parking lot improvements 
or sidewalks.

4.  Sales tax—can be an issue with a 
Washington-based subcontractor.

5.  With the exception of architectural and 
engineering fees, any work begun prior 
to the final approval of the grant.

6. Purchase of a property.
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ELIGIBLE & INELIGIBLE 
SECOND STORY PROJECTS



Eligible Projects Or Activities For 
THE REJUVENATION BUILDING 
RESTORATION Grant

1. Installation or repair of elevators, 
stairways and other access elements.

2. Replacement or rehabilitation of 
elements in the building to allow 
re-purposing the space.

3. All elements of construction in the 
building—structural, electrical, plumbing, 
HVAC, cabinets and appliances.

4. Special construction techniques to 
prevent or retard the progress of fire.

5. Purchase of all supplies for building 
restoration otherwise allowed by this 
program.

6. Architectural and engineering services 
for a Rejuvenation restoration project.

7. New signage or signage repair related to 
a Rejuvenation restoration project.

8. Roof repair or replacement as part of a 
Rejuvenation restoration project.

Ineligible Projects Or Activities For 
THE REJUVENATION BUILDING 
RESTORATION Grant

1. Roof repair or replacement that is not 
part of a larger Rejuvenation restoration 
project.

2. New signs or sign repair not related to a 
larger Rejuvenation restoration project.

3. Appliances, technology, cabinetry 
designed for a particular tenant.

4. Sales tax—can be an issue with a 
Washington-based subcontractor.

5. With the exception of architectural and 
engineering fees, any work begun prior 
to the final approval of the grant.

6. Purchase of a property.
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ELIGIBLE & INELIGIBLE 
REJUVENATION PROJECTS



Eligible Projects Or Activities For The 
FRESH START Building Construction 
Grant

1. Installation of elevators, stairways and 
other access elements.

2.  All elements of construction in the 
building—structural, electrical, plumbing, 
HVAC, cabinets and appliances.

3. Special construction techniques to 
prevent or retard the progress of fire.

4. Purchase of all supplies for building 
construction otherwise allowed by this 
program.

5. Architectural and engineering services 
for a Fresh Start building construction 
project.

6. New signage related to a Fresh Start 
building construction project.

Ineligible Projects or Activities for the 
FRESH START building construction 
grant

1.  New signs not related to a larger Fresh 
Start building construction project.

2. Appliances, technology, cabinetry 
designed for a particular tenant.

3. Sales tax—can be an issue with a 
Washington-based subcontractor.

4. With the exception of architectural and 
engineering fees, any work begun prior 
to the final approval of the grant.

5. Purchase of a building site.
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ELIGIBLE & INELIGIBLE 
FRESH START PROJECTS



DESIGN GUIDELINES: 
AWNINGS
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Purpose of Design Guidelines

Design guidelines are meant to encourage 
owners of properties within Pendleton’s Historic 
District and City residents to appreciate and 
preserve the local architecture, upper stories, 
and history that helps define the unique 
character of our community. 

Awnings
Awnings provide protection from the elements 
and create a sense of enclosure from the 
street. Historic pictures of Pendleton show 
awnings that were plain in design, that fit within 
the window opening and were retractable, and 
usually striped or solid with scalloped or 
straight edges.           

Awning Guidelines:

1. The use of historic photographs is 
recommended for reference in replacing 
or adding new awnings.

2. Awnings should fit within window bays 
and not overlap multiple window 
openings.

3. Awnings should not detract from or 
conceal the building’s architectural 
details or features.

4. Retractable canvas awnings were used 
historically and are recommended as 
they can be adjusted for varying light 
and weather conditions.

5. Must exhibit a slope sufficient to shed 
storm water.

6. Awning colors that are compatible with 
the color of the building are 
recommended; avoid brightly colored or 
“busy” patterns. Use a color palette from 
the appropriate era. See National Trust 
for Historic Preservation documents for 
approved color schemes.

7. The use of back-lit, plastic or vinyl, or 
barrel-shaped awnings is not allowed as 
they detract from the architectural 
features of the building and are more 
modern in appearance.

8. All historic awnings in Pendleton are 
described as the "shed" style.
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Signage
 
Signage has always played an important role in 
the appearance of commercial buildings. Signs 
typically located on commercial buildings are 
any of the following:

·      Flush mounted signs (signboards or 
individual letters placed on the front of a 
building).

·      Hanging/Blade signs (hung from 
sidewalk coverings or mounted 
perpendicular to the sidewalk).

·      Window signs (signs generally at 
eye level and displayed in the storefront 
windows).

·      Icon or graphic signs (illustrating the 
type of business they are advertising).

·      Billboard-style signs (with large 
advertisements painted on the sides of 
taller buildings, visible from the alley or 
side street)

·      Historic lighted signs (neon and 
internally lit)

For signage guidelines, the relation of sign 
placement and size to other building elements 
is important.

Signage Guidelines

1. Windows, cornices, or decorative details 
should not be obscured by signage.

2. The sign material, style, and color should 
complement the building façade.

3. Individual shop signs in a single storefront 
should relate to each other in design, size, 
color, placement, and lettering style.

4. Lighting of signage needs to be subtle and 
keep with the architectural style.

5. The use of gold leaf window signs at an 
appropriate scale is recommended.

6. Use of historic photographs for reference is 
recommended.

7. Use of modern plastic-faced, digital or 
electric scrolling signs is not covered.

8. Murals are not recommended on unpainted 
brick buildings. The scale of the mural 
should not dominate the wall. Murals should 
depict the historic character of Pendleton’s 
history. Applied panels with painted murals 
are also acceptable.

9. Franchises and chain stores should adapt 
signs to meet local ordinances.

10. Neon lights on the interior of storefront 
windows are considered compatible. Historic 
neon lights are becoming rare and their 
preservation should be encouraged.

11. Signs used as identification, not advertising, 
is encouraged. Simple and few is desired.

12. Retaining historic signs whenever possible is 
suggested. Refreshing large, painted signs 
on the building walls is acceptable, even if 
the product or business may no longer exist.

DESIGN GUIDELINES:
SIGNAGE



DESIGN GUIDELINES:
EXTERIOR PAINT
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Exterior Paint Colors

Painting a storefront can dramatically improve 
a building. Use a color palette from the 
appropriate era, and paint brands approved by 
National Historic Preservation Trust or colors 
matching these companies’ historic colors: 
Benjamin Moore, Valspar, Farrow, or Ball.

Exterior Paint Color Guidelines

1.  Conduct a paint analysis to uncover the 
original paint colors for guiding a new 
paint scheme on a historic building.

2. Avoid intense hues and a number of 
vivid colors.

3. Harmonize and relate colors to the 
building material such as brick or wood.

4. Attempt to blend the color choice with 
buildings on the same block.

5. Avoid colors that highly contrast or 
overly accent decorative detail.

6. Leave unpainted brick unpainted.
7. Choose a color that is similar to the 

original brick color [JB1] on previously 
painted brick.

8. Highlight a building’s façade with color, 
but do not over-decorate.

9. Tie together the upper and lower floors 
on multi-level buildings with a major trim 
color. (Unless historical evidence 
indicates otherwise.)

10. Use the following scheme to select 
colors: 
a.     Darkest color for the window sash
b.    A medium color for the body of the 
building
c.     The lightest color for the trim



DESIGN GUIDELINES:
REAR ENTRANCES 

PENDLETONURBANRENEWAL.COM
541.966.0233

Rear Entrances
 
Development of rear entrances (double 
fronting) improves customer access from 
parking areas and can substantially improve 
pedestrian circulation throughout the downtown 
area. Rear façades are covered by this 
program only if they are visible from a public 
street.

            

Rear Entrance Guidelines

1. Rehabilitate rear façades by repairing 
windows, doors, and downspouts.

2.  Minimize the clutter caused by utility 
services by using storage bins and 
screening walls.

3. Use materials and colors similar to the 
street façade for customer recognition 
and to create a cohesive design.

4. Seek signage and lighting that is a 
smaller version of the street façade 
elements.

5. Consider using murals, historic 
maps/graphics on walls to give interest.

 



DESIGN GUIDELINES: 
FACADE RESTORATION
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Façade restoration should be based on traditional 
storefront designs and historic photos of the 
building. The following procedures are not 
recommended in restoration of a historic building 
and will not receive grant funding:

· Introducing non-historic elements to a 
historic building.
· Changing the location of the original 
storefront doors.
· Removing character-defining features, 
craftsmanship, and/or materials.

 
Sketches must include a current photo of the facade 
to be restored, marked with changes and updates to 
be done as part of the grant. Provide historic photos 
for comparison, if available.

Eligibility Requirements

1. Respect the evolution of the building within 
the period of significance; some alterations 
have historic significance in their own right.

2. Repair, rather than replace, storefronts 
(original or historic alteration): windows, 
sashes, doors, transoms, signs, etc. If repair 
is not feasible, the element should be 
accurately reproduced based on historic 
research or physical evidence.

3. Create an appearance that reflects the era of 
the building and complements neighboring 
historical character.

4. Base restoration on historical records: 
physical evidence, photographs, or original 
drawings.

 

5. Reconstruction of historical character from 
    non-historical components is more desirable 
    than removing, eliminating, or ignoring 
    historical character.

Specific Façade Guidelines

1. Large storefront windows should be 
incorporated into the new design; these 
window types are prominent features on 
the first floor of a traditional storefront. 
Please be advised that structural issues 
may need to be reviewed.

2. Alteration of a large storefront to provide 
residential privacy will not be funded by 
the Urban Renewal program.

3. Display windows should be clear glass. 
Tinted glass is/is not acceptable for 
storefronts without shade landscaping.

4. Transom windows should be clear glass, 
opaque glass, or diffused glass.

5. Storefront window frames should be 
made of wood or colored metal 
(non-aluminum finish).

6. Entrance doors should be recessed and 
have a large glass panel surrounded by 
a wood or colored metal frame 
(non-aluminum finish).

7. The restored storefront should fit into the 
original opening.

8. Bulkheads should be made of brick, 
stone, tiles (less than 4”), or concrete.



DESIGN GUIDELINES: 
SECOND STORY
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Second Story Restoration
 
Eligibility Requirements
Conversion of a multi-story building (all floors 
above the ground level) must include the 
following: 

1.  New residential/commercial units must 
be in the upper floors of an existing 
commercial building. 

2. The first floor of the structure must be 
either occupied by a commercial use, 
available for lease for a commercial use, 
or under construction for a commercial 
use at the time of application. 

3. Egress and ingress must be designed 
and built to code.

4. The size and quantity of water, sewer, 
and fire-line taps must be approved by 
the Pendleton Planning and Public 
Works Departments. 

5. In the interest of all parties, a Grants 
Committee member and a 
representative of the City’s Community 
Development Department may arrange 
to review the work at scheduled 
milestones.

The owner must receive a Certificate of 
Occupancy for use of the upper floor(s) from 
the City of Pendleton Building Inspector within 
two years of grant approval.

Specific Second Story Guidelines

WINDOWS: Preserve or restore the original 
size and shape of upper story windows. Check 
to see if an outline of the original window 
exists. If not, the window can be assessed to 
size it to the original design.

ROOFS: Preserve original roof forms where 
they contribute to historic character.

INTERIORS: Preserve the dominant historic 
feature(s) of the interior space. This does not 
eliminate the potential for revised floor plans 
but significant floor plan revisions should be 
discussed with Urban Renewal representatives 
prior to completing final design plans.
 
Applications for Second Story renovation 
require:

·      Before pictures
·      Existing floor plan and proposed    
       floor plan
·      Utility layout
·      Site plan
·      Design of the interior after alteration 
       including:

o   Paint, wallpaper, trim and 
flooring
o   Staircase and/or elevator
o   Mail room
o   Window layout



ACCEPTABLE DESIGN
STANDARDS
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Acceptable Design Standards
 
See pages 26-31 for examples of acceptable 
design submissions. More elaborate designs 
are also acceptable. These examples are just a 
minimum of what the Grant Review Committee 
would like to review. One example shows 
pictures of the actual building with highlights of 
the changes. The other example is a basic 
design with described renovations.
 
Before and After photos of any structure funded 
by a Urban Renewal grant are required to 
obtain final payment of the grant.

Characteristics of Pendleton’s 
Historically Significant Buildings
 

Typical Building Scale – Width is 25ft, 
50ft, or 100ft. Height generally is one to two 
stories, but some of Pendleton’s downtown 
structures extend to three or four stories, 
with one six-story building.

 
Building Materials: Restoration of brick 
is strongly encouraged. Most buildings in 
the downtown area are brick (red, buff) but 
a few were originally constructed with a 
stucco finish. Some of the restored 
buildings began as a brick but were later 
covered with stucco. The Grants Committee 
has several options for removing stubborn 
stucco, to restore brick.

Building Styles – predominately Italianate and 
Georgian facades; however, Pendleton sports 
some examples of Mediterranean Revival, 
Classical, Art Deco, Romanesque, Gothic, and 
Modern. Various degrees of style may be 
present in details, fenestration, use of pilasters, 
paint schemes, etc. The Grants Committee has 
several options to restore the appearance of 
historical components without using historical 
materials if they are unavailable.

The Grants Committee requires that the 
restoration of any building funded by Pendleton 
Urban Renewal produce a compatible and 
complementary structure to the city. Even if the 
structure is within the Historically Significant 
Area but is not a historical structure, these 
buildings would need to display a design that 
brings the structure to a compatible and 
complementary standing. 

Non-Contributing: No or few elements of 
above characteristics are exhibited. 

Contributing: Several characteristics are 
present such as scale with materials or scale 
with elements. (i.e. 301 S Main St, scale and 
brick color compatible).

Compatible & Complementary: Those 
buildings, which after being remodeled, would 
meet the contributing definition.



NEW BUILDING CONSTRUCTION: 
FRESH START GRANTS
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Fresh Start Grants for New Building 
Construction
New buildings should reflect the traditional 
character of downtown but can use new, 
innovative elements to express the architecture 
of current times. In this way, new buildings can 
be clearly distinguished from their elder 
neighbors. These guidelines are designed to 
spark development that is creative yet 
maintains respect for the architectural history of 
the District. The goal is to conserve the sense 
of the past and the distinct Downtown 
character while encouraging the continued 
growth of a vital business district. The primary 
goals for the design guidelines for new 
buildings are to: 

● Develop an attractive street façade with 
storefronts scaled and oriented to 
pedestrians; 

● Place buildings at the appropriate 
setback; 

● Promote mixed-use development with 
ground floor retail, and office or 
residential uses on the upper stories;

● Encourage a variety of architectural 
styles that are complementary to the 
historic precedents set in the City. New 
developments should be compatible in 
form, height, building elements and 
materials with neighboring buildings;

● Encourage continuous building street 
frontage thereby reducing the visual 
impact of parking lots;

● Locate parking areas at the rear of 
buildings or in parking structures;

● Encourage buildings to have dual 
entryways, allowing patrons to enter 
from the street and the parking area at 
the side or rear of the building; and 

● Locate signs in traditional signage 
locations on building façades.



RESTORING AN ENTIRE BUILDING: 
REJUVENATION GRANT
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Restoring an Entire Historic Building: 
Rejuvenation Grant

 
The standards for a Rejuvenation Grant 
(restoring an entire building) are the same as 
those for Façade Restoration (Pages 13 and 
21) and Second Story projects (Pages 14 and 
22). 
 
However, the Rejuvenation grant also covers 
the ground floor interior. Most ground floors of 
historic commercial buildings in Pendleton’s 
downtown area have been heavily remodeled 
over the years. This means that an original 
floor plan, with dominant historic elements, is 
not available to be restored.

Instead, ground floors are most often open 
spaces with few walls, allowing a retailer or 
restaurant the freedom to design a unique 
space.
 
However, it is expected that the area 
immediately adjacent to the storefront windows 
and entrance will be kept, as much as possible, 
to the historic appearance if it is still present.

Cost Estimate Standards
 
When individuals request an Urban Renewal 
Grant for improvements on their property, the 
estimate for the work to be paid with Urban 
Renewal Funds must be prepared or approved 
by at least two independent Oregon licensed 
general contractors. 
 
In addition to grants, interior work can be 
funded through a loan from the urban renewal 
Jump Start program, which has its own 
application form. 
 
Visit PendletonUrbanRenewal.com to learn 
more about Jump Start loan.

https://pendletonurbanrenewal.com/our-programs/why-do-business-in-pendleton/jump-start-loans/


PENDLETONURBANRENEWAL.COM
541.966.0233

DESIGN ILLUSTRATION



PENDLETONURBANRENEWAL.COM
541.966.0233

DESIGN ILLUSTRATION



PENDLETONURBANRENEWAL.COM
541.966.0233

DESIGN ILLUSTRATION



PENDLETONURBANRENEWAL.COM
541.966.0233

DESIGN ILLUSTRATION



PENDLETONURBANRENEWAL.COM
541.966.0233

DESIGN ILLUSTRATION



PENDLETONURBANRENEWAL.COM
541.966.0233
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APPLICATION CHECKLIST 

Before Submitting the Application:
 
❏ Review the grant guidelines for your specific type of grant

❏ Complete the Application Pages

❏ Complete the IRS W-9 Form

❏ Obtain two complete itemized bids or estimates from licensed general contractors

❏ Complete an itemized budget showing costs and the sources of funding for the project

❏ For the upper story, Fresh Start and Rejuvenation grants: an appraisal showing the projected 
value of the building once the project is completed and showing the source of revenue leading 
to the increased value (the Grants Committee can assist or provide appraisal firm names)

❏ Larger projects require a business plan projecting revenue from the completed project.

❏ Drawings, sketches or architectural plans of the proposed improvements

❏ Current photos of the building, photo(s) of the area to be changed, historic photos
 

Submitting the Application:
 
❏ Review the proposed improvements with the Urban Renewal Project Coordinator

❏ Submit the application with additional documents: proof of property insurance, proof of 
ownership and proof of current property tax payments.

❏ Note date for grant review meeting and plan to attend
 
 
 After Approval:
 
❏ Acquire reimbursement schedule, forms and procedure from Project Coordinator

 
❏ Retain all dated receipts and invoices for design, construction, permits, etc.

 
❏ Contact Project Coordinator to obtain the three 1/3 reimbursements

Consult with an urban renewal project coordinator to discuss the project before 
completing an application.
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GRANT APPLICATION

Pendleton Development Commission
Façade Restoration & Second Story Grant Program

Grant Application
Instructions: Along with this form, please attach:

1.     Conceptual drawings/sketches – For projects of $100,000 or less, the designs need not be done by a 
certified architect or engineer. For projects over $100,000 or if the drawings contain a structural 
component, the Oregon Board of Architects and Engineers requires a certified professional design them.   
The drawings submitted to the Grants Committee are not in lieu of those that may be required to be 
submitted to the City Building Department for their review for code compliance.
2.     Project Budget—see the forms on pp. xx
3.     Cost estimates from two competitive contractors. The bids must contain enough detail for the Grants 
Committee to determine the work performed.
4.     Photographs of existing structure with details of areas affected by the project
5.     If available, historic photos of the structure
6.     Copy of Proof of Insurance
7.     Copy of Proof Property Taxes are Current
8.     Copy of Proof of Ownership
9.     Completed IRS W-9 Form.
10.  Supporting documentation that may assist the Grants Committee in its selection e.g. historical photos, 
similar project photos, As-builts, landlord approval (if applicable).
11.  For grants of $100,000+ a business plan, showing projected revenue as well as the costs shown in 
other documents in the application packet. Details required in the business plan will be determined in 
discussion with Urban Renewal representatives.

 
            Grant(s) being applied for: 

❏ Façade 
❏ 2nd-Story 
❏ Fresh Start 
❏ Rejuvenation 
❏ Demolition
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GRANT APPLICATION

Applicant Name: 
_______________________________________________________________________ 

Organization:
______________________________________________________________________

 

Property Address: 
______________________________________________________________________

 

Mailing Address: 
____________________________________________________________________
                                                                                                                                       

City:___________________________             State:__________             Zip:________________
                                                                                                                                       

Phone:___________________________        Fax:_________________________________
                                                                                                                                       

E-mail:________________________________________________________________

                                                                                                                                       
________________________________________________________________
Property Owner Signature (proof of ownership required)                    
 
                                                                                                                                        
Owner Address:

________________________________________________________
                                                                                                                                        
City:______________________________    State:_______     Zip:______________
 
Phone:__________________________________________________________
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PROJECT DESCRIPTION
(add below or attach)
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PROPOSED IMPROVEMENTS 
(check all that apply):

Awnings Signage Colors Storefront New 
Construction

Building 
Façade

Ground Floor 
Commercial

Ground Floor 
Residential

2nd-Story Commercial 2nd-Story 
Residential

Elevator Windows Fire Sprinklers 
/Code Alternative

Roof repair with 
2ndstory development

Other:

Estimated Project Cost (please attach budget):_______________________________
(You must attach an itemized statement of the cost of your project with at least two competitive, independent bids or 
estimates. We encourage the use of Pendleton merchants, contractors and assessors.)

 
Estimated Project Duration (weeks, months):__________________________________

 
What is the history on this building? (Year Built): 
_____________________________________________________________________________________
___________________________________________________________________________

 
Have you contacted the State Historic Preservation Office regarding this project? ________
What other tax or grant incentives have you applied for and/or received on this project?

          
□Oregon Historic Preservation Grant                    □Federal Tax Credits                       

□Certified Local Govt. Grant            □Other:                                                                                 
 
Have you consulted with EnergyTrust of Oregon? _________                        

Are you receiving incentive money from EnergyTrust? (if yes, how much:)    ____________                    
                                                                                                                                              

Have you consulted with a Design Professional or Building Official?              ____

How do you propose to recognize the taxpayer’s contribution to your project?
________________________________________________________________________________

By signing below, I acknowledge I have read and understood all information supplied with the grant application 
package, I will comply with all requirements of the Pendleton Urban Renewal Grant Program, and I submit my 
application for Grant approval.

Signature of Applicant: _____________________________________  Date:__________
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GRANT BID COMPARISON EXAMPLE



PENDLETONURBANRENEWAL.COM
541.966.0233

GRANT BUDGET EXAMPLE
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W-9 FORM


